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BACKGROUND
This presentation sets out the findings from the Go Pensions 2021 DC 

Master Trust survey.

24 ‘commercial’ master trusts were invited to participate, with 17 

responding to some, or all, of the survey questions.

We welcome the opportunity to discuss the findings with you further. 

Go Pensions are specialist

independent evaluators of pension 

scheme service providers.

Our market knowledge and 

experience gives us great insight 

into provider offerings, strategy, 

and culture.

Our objective and unbiased 

approach drives real value for 

clients when we review and source 

the best fit for their scheme and 

members.

This presentation is private and confidential  

It contains sensitive information of a commercial nature and is not to be copied or 

distributed to anyone without the prior written consent of Go Pensions Ltd.



PARTICIPANTS



SMALL SCHEMES

In this section we were seeking to understand how master trusts are adapting their strategy to target the small schemes 

market and the perceived barriers to small scheme consolidation.



DC MASTER TRUST 

SURVEY: SMALL 

SCHEMES ~ 

SUMMARY FINDINGS

● There is some disconnect between perception and reality: 

● Over one-third of respondents believe there are limited options 

for small schemes (37.5%).

● But there is good choice available in the Master Trust market for 

small schemes ~ 6 respondents will consider schemes with 

Assets under Management below £10m.*

● No respondents require minimum assets of £100m.

● Over half of the respondents support small schemes or are 

changing / have changed their proposition to support small 

schemes.

Small Schemes are defined as 

those with Assets Under 

Management (AUM) below £100m

Micro Employers are defined as 

those with less than 10 employees

* This is backed up by our ongoing research will tells us 8 DC master trusts will consider micro 

employers.



SMALL SCHEMES: BARRIERS TO CONSOLIDATION INTO A 

MASTER TRUST

Market Confusion
81.25% believe one of the top 3 barriers to small scheme 

consolidation is market confusion (small schemes don’t know how to 

make the move).

Trustee Resistance
Over half of the respondents believe there is a resistance from 

Trustees to move to a master trust.

Available Solutions
37.5% believe there is a lack of available solutions in the market for 

small schemes.

Scheme Advisers
Almost one-third of respondents believe current scheme advisers do not 

support a move to a master trust.



SMALL SCHEMES: OVERCOMING BARRIERS TO CONSOLIDATION: 

SOUNDBITES

● There is resistance to change but we expect patience 

will provide the time required to fully understand the 

best options and approach.

● For Master Trusts to increase awareness of where they 

can offer support and at what level e.g. size of 

assets/membership.

● Clear communication of robust governance, improved 

member value for money and efficiency. 

● Value for Money assessments should focus trustee 

and sponsor attention on comparing their costs and 

charges with those of larger schemes.

● However, this needs to be supported by effective 

regulation by TPR to ensure that the trustees of those 

schemes are undertaking the assessment effectively, 

and take action if they feel members are being 

disadvantaged.

● TPR could issue robust guidance to Trustees on block 

transfers regarding out of market periods and frictional 

costs for transfer.

● Generic guidance being made available.

● Greater support to Trustees and Sponsors to inform 

them of their obligations, considerations they need to 

make, and options that may be available to them. 



SMALL SCHEMES: MASTER TRUST DEVELOPMENTS

Standalone 

drawdown

research
Technology

94% of respondents have made 

developments to meet market demands in 

the last 12 months

Half of the respondents have made 

developments to meet the expected 

demand from small schemes 

Over 20% of respondents have had a 

suitable solution for small schemes for 

some time

Member 

Experience

Post 

retirement 

options
Expected 

consolidation
Different 

product 

solutions

Marketing / 

Additional 

resources



SMALL POTS
The PPI estimates that the number of deferred pension pots in Master Trusts could increase from 8 million to 27 million by 2035. In December 
2020 a DWP Working Group presented their final report with recommendations to tackle the growth of deferred, small pension pots in the AE 
workplace pensions market.

We took the opportunity to ask master trusts what was available within their Schemes to support this initiative.



DC MASTER TRUST SURVEY: SMALL POTS

● 87.5% of respondents encourage members to 

consider transferring in their benefits held 

elsewhere.

● Half of respondents consolidate accounts for 

multiple memberships.

● Over two-thirds of respondents allow members 

make AVCs outside of payroll.

● Anecdotally, some respondents reported using 

technology to facilitate consolidation and transfers-

in (in-app nudges, app functionality etc).
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TPR SUPERVISION

In this section we were seeking to understand master trust providers’ experience of TPR Supervision, post initial Authorisation.



HOW ONEROUS WAS IT TO MEET TPR SUPERVISION REQUIREMENTS?

● 81.25%  felt supervision requirements were in line 

with expectations.

● This compares to less than 15% reporting the same 

response for initial TPR authorisation in our 2020 

survey.

● Average completion days  for TPR Supervision 

requirements was 19.4 (range of 1 to 100 days). 

This compares with an average 540 days for initial 

TPR Authorisation reported in our 2020 survey.

12.50% 6.25%

81.25%

0.00%

How onerous was it to meet TPR 
supervision requirements?

Very intense, more than
expected

Quite intense

OK, in line with expectations

Easier than expected



OTHER TPR RELATED RESPONSES

● We asked respondents which areas they felt TPR was well placed to supervise. The general consensus was that TPR 

does a good job and the balance is right. Administration, Financials & Governance were common responses.

● We also asked respondents if there were any areas they felt TPR was not well placed to supervise. There was not a 

strong response, but investment decisions came up more than once.



MASTER TRUSTS EXPERIENCES

In this section we were seeking to understand what master trusts had experienced and observed from clients and prospective 

clients over the last 12 months



MASTER TRUSTS EXPERIENCE OVER THE LAST 12 MONTHS

● An increase in member engagement, new business 

interest, employer engagement and transfers-in.

● Since our 2020 survey this represents a jump in 

ranking for ‘increase in transfers-in’ (5th position in 

2020) and ‘increase in member engagement’ (6th 

position in 2020). 

● Increase in workload due to TPR requirements -

dropped from 2nd to 5th place since 2020.



PRIORITIES FOR EXISTING AND PROSPECTIVE CLIENTS
● Member engagement, ESG and Technology are the top priorities. 

● Prospective master trust clients are more interested in the commercials than they are about the Administration 

Service.



SUPPLEMENTARY QUESTIONS



OTHER OBSERVATIONS

● 65% of respondents consider themselves a 

market leader.

● All respondents reported being either on 

schedule or ahead of schedule for pension 

dashboards.

● 62.5% of respondents are either looking to 

purchase an existing Master Trust or would 

consider a purchase if the right opportunity 

came up.



NEXT STEPS



NEXT STEPS

● PMI Pensions Aspects Live 2021 – December.

● Article in Pensions Aspects Magazine – February 2022.

● Ongoing research in DC master trust market.

● Annual DC master trust survey – May / June 2022.



APPENDICES
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▪ Data

▪ About Go Pensions



DC MASTER TRUST 

SURVEY: SMALL 

SCHEMES ~ DATA ● 6 will consider schemes smaller than £10m.

● 10 will consider schemes £10m - £50m.

● 11 will consider schemes £50m - £100m.

● 9 will consider schemes £100m+ 

● 12 responded that they look at scheme size and future throughput 

together.

● None reported looking at future contributions only.

Generally speaking, which of the 

following scheme sizes would 

you consider?
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SOUNDBITES: WHICH SCHEME SIZES WOULD YOU CONSIDER?

● Typically £5m+ in assets and £1m+ in contributions, 

although we will look at a range of factors. This includes 

membership growth rate, turnover and global 

relationships.

● Stronger focus on the £0m to £50m bracket.

● We're not totally fixed on one market segment, the beauty 

if using a tech-based approach is the unit economics 

stack up for smaller schemes and the user experience can 

be the same; albeit larger schemes will get more bells and 

whistles around wider comms and dedicated account 

management

● We do not have a minimum criteria and assess each 

opportunity on a case by case basis

● Our normal minimum threshold is £1m in assets.  We 

accept bulk transfers with and without ongoing 

contributions

● We look for a minimum contribution of £2m per annum, 

this can be reduced if there are significant transfer values. 

A scheme with no contributions would require £20m FuM.

● Each scheme is underwritten on a scheme by scheme 

basis.

● We evaluate schemes based on commercials; the biggest 

drive is average pot size per member, not absolute size. 

● We will consider schemes with low current AUM (sub 

£20m) that have high contribution rates and will grow 

quickly
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DC MASTER TRUST 

SURVEY: SMALL 

SCHEMES ~ DATA

Most respondents believe that 

small schemes do not know how 

to transition to a Master Trust.

There is a belief that Trustees 

are resistant to the change and 

also that there are limited 

options available for small 

schemes.
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● 14 responses to this question.

● 8 Master Trusts report to have already taken, or be in the 

process of taking, action to specifically meet the 

anticipated demand of small schemes.

● 3 Master Trusts report that they already accommodate 

small schemes.

How, if at all, have you 

developed your strategy and / or 

target market criteria to meet 

expected demand of smaller 

schemes with value for 

members' assessments and the 

Government's drive for small 

scheme consolidation?
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DC MASTER TRUST 

SURVEY: SMALL 

SCHEMES ~ DATA



SERVICES

We work with Trustees and/or 

sponsors to review, select and 

implement the most suited 

suppliers and advisers.

Across Third Party Administration 

(TPA), bundled full services, 

software, flexible benefits, 

master trusts and most other 

pension and benefit service 

providers.
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•State of the market

•RFI / RFP

•Contract 
negotiation

•Project / change 
management

•Quality Assurance

•Outsource

•Design / policy

•Governance

•Operational

•Benchmark

•Scorecards

Review Strategy

SourcingImplementation

Governance



Go Pensions has up to date, 

whole of market data on the 

commercial master trusts 

available. 

We meet with providers regularly 

to understand their strategy and 

future developments,
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DC MASTER 

TRUSTS

HTTPS://GO-GROUP.CO.UK/LATEST-INSIGHTS/



CONTACT US

LinkedIn
https://www.linkedin.com/compa

ny/go-pensions-limited/

Email
tina.oversby@go-group.co.uk

Phone
020 8213 5860


