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The Government is pushing for consolidation of small DC Schemes (those with assets under £100m) 
into master trusts. In this article, we look at why some small schemes are holding back, and what 
can be done to address this. Findings are based on Go Pensions 2021 DC master trust survey.

Participants were invited to select their top three responses to the question: 
What, in your opinion, is the biggest barrier to small scheme consolidation into a master trust?

 Responses revealed that the top 3 
barriers are:

•  Market confusion: schemes don’t know how to make the 
move (81.25%)

• Resistance from trustees (56.25%)
• Lack of available solutions for small schemes (37.5%)

But what can be done to overcome these barriers and 
improve understanding of the value for members from a 
DC master trust?

Lack of available solutions

Despite the fact that 37.5% of master trusts believe 
there is a lack of available solutions for small schemes, 
research tells us that six master trusts will take on micro 
schemes (assets below £10m). In fact, none of the 
participants reported requiring a minimum asset value of 
£100m. Furthermore, half of the participants have made 
developments specifically to support small schemes. 
MYTH BUSTED!
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Resistance from trustees

In most cases trustees have members’ best interests 
in mind. However, Sponsors and providers tell us that 
there can sometimes be a resistance from trustees to 
discuss the move to master trust. The reasons for this 
are unclear. However, they seem to have concerns, so 
the question for the industry is how we support these 
key stakeholders, and allay any concerns they may have. 
Trustees will primarily be concerned with safeguarding 
members’ accrued DC pots. They must ensure that 
the transition of past benefi ts will not be to a member’s 
detriment. In practice this means understanding how the 
investment options of the future master trust compare 
to the current scheme, and how any protections will be 
treated on transition. Good stakeholder engagement, 
addressing these points up front, should manage these 
concerns. Using consultants without a vested interest in 
the scheme can also help.

Market confusion

81.25% of the DC master trust market believe that small 
schemes don’t know how to make the move. So how do 
we support small schemes to address this, and help them 
fi nd the best master trust for their needs? The survey 
participants told us that master trusts need to increase 
awareness of where they can off er support. We also 
heard that trustees need more support and guidance 
on transitioning to master trusts – aside from the fear 
of change, it’s a technical challenge in places. A call for 
action to the industry, perhaps?

If you want to understand more about the value available 
from master trusts, or how to make the move, use the 
resources available to you. Speak to independent 
third-party evaluators who have access to the data from 
their research activities. Also speak to the master trust 
providers. All would be pleased to have a no-commitment 
conversation in the pursuit of overcoming barriers to 
consolidation, and improving value for members.
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