
1

Specialist 

independent

evaluators



2

Review

StrategySourcing

Change 
management

Independent 

review services 

to help trustees 

and sponsors  



TECH REVIEWS

Pensions administration system

Benefits platform

System effectiveness

Dashboard readiness

Member self service 

Payroll / HR interfaces
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SCALE OF FLEX BENEFIT MARKET

Provider1 Provider2 Provider3 Provider4 Provider5

0 – 3,000 employees 841 140 20 87 112

3,001 – 5,000 employees 108 39 1 70 6

5,001 – 10,000 employees 30 29 3 20 6

10,001 – 15,000 employees 40 26 1 4 1

15,001 – 20,000 employees 30 26 2 6 1

Number of users of largest client 400,000 85,000 18,000 26,000 16,107

Number of implementations similar type to 

CLIENT) in last 5 years
25 7 3 5 1
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MASTER TRUST CONSOLIDATION REVOLUTION

Defined Contribution

Defined Benefit consolidation

Hybrid solutions

AVCs

CDC 

Decumulation review
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League tables

https://go-group.co.uk/latest-insights/



BENCHMARKING REVIEWS

Third party administration

Service | Quality | Fees

Market reports

Delivery models

Leadership teams

Quality policies
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BENCHMARKING ~ FEE ANALYSIS
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PENSIONS ADMINISTRATION REVIEWS

Operational excellence

Systems effectiveness

Independent deep dive

Root cause analysis

Take care on improvement plans!

Insight not oversight 
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The above charts are based on the scoring outcomes on an unweighted basis (left) and with a 50% weighting applied to the member self-service 

section (right).    Weightings can be modelled further with the Trustee’s input.
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OVERALL EVALUATION OF PROPOSITIONS ~ ADMINISTRATION
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PROFESSIONAL ADVISER REVIEWS

Legal advisers

Professional trustees

Actuary

Investment consultants

Scheme secretary

Service | Quality | Fees
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Need more 
capacity to 
deliver important 
projects

Capacity

Expertise, 
knowledge, tools 
or technical / 
specialist skills

Capability

A little bit of help 
– whether for the 
short, medium or 
longer term

Collaboration

Why people 

appoint 

Go Pensions
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Y o u r  g u i d a n c e  

h a s  b e e n  

i n v a l u a b l e

…  y o u  g u y s  

h a v e  b e e n  

f i r s t  c l a s s !

I  c a n ’ t  r e c a l l  a n  R F P  

p r o c e s s  t h a t  h a s  b e e n  

a s  w e l l - m a n a g e d  

W e  c o u l d n ’ t  

h a v e  d o n e  i t  

w i t h o u t  y o u !

a  s p e c i a l  t h a n k s  … f o r  

y o u r  i n v a l u a b l e  i n p u t ,  

s u p p o r t  a n d  

p r o f e s s i o n a l i s m .

…  i t ’ s  b e e n  

i n v a l u a b l e  i n s i g h t  

t o  u s  a n d  s u p p o r t  

f o r  t h e  t e a m  t h r o u g h  

t h e  i m p l e m e n t a t i o n
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Scan QR code 

to subscribe to 

our insight 

emails
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For more information 

visit go-group.co.uk/review/

or call 020 8213 5860

https://go-group.co.uk/review/
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